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Mission
To enrich lives and strengthen the economy
By preparing a workforce that is skilled, diverse, and flexible.

Vision
To meet the needs of the future with innovation and excellence.



May 16, 2018

To the Taxpayers of the Lakeshore Technical College District:

As a college in your community, we believe that we exist to offer hope and opportunity. Our three-pronged vision
for the next five years and beyond encompasses the goals of being the college of first choice for high school
seniors, ensuring all LTC programs and credentials add value to students and employers, and empowering the
entire LTC team. Ultimately, our aim is to offer hope — each year — to 20,000 people in our communities.

The budget is aligned with these goals and funding sources to accomplish them include student tuition, contract
training revenue, state and local support, and grant awards. It is our responsibility as a taxpayer-supported
institution to be excellent stewards of taxpayer investment and continually look for other sources of funding to
keep an LTC education affordable and relevant to today’s careers.

LTC was recently awarded just over $2.3 million in competitive grants that brings new dollars to our local
economy, while allowing the college to expand programming, invest in high-tech equipment, and provide support
services for students.

Additionally, for the first time in college history we held open forums for staff to see and hear, line-by-line, how
managers are allocating their budgets. This transparent and collaborative process resulted in just over $450,000
of common sense reductions in our current expense budget without any expected, negative impact on students.
This allowed us to allocate $250,000 for a strategic initiatives fund that supports innovation and improvement
projects designed to grow enroliments and support student success.

LTC’s 2018-19 total budget is $50,160,000, a 3.15 percent decrease from 2017-18 estimates. The decrease is
mainly attributed to a decrease in the capital projects fund. Total revenues for all funds equal $45,844,000, a .60
percent increase from 2017-18. Operating revenues are at $33,405,000, a .50 percent decrease from 2017-18.
State grants in operating funds decreased $328,000 due to more funding for equipment than operating costs.
State grants in operating funds include $1,125,000 in WTCS block grants and $178,000 in other state grants.
Federal grants increased $73,000, or 6.24 percent due to an increase in AEFL grants and other anticipated
grants. Additional opportunities are being sought as opportunities arise. The tuition rate is a 1.5 percent increase
while full-time equivalent (FTE) student growth is anticipated to be about the same as 2017-18 levels.

LTC receives 26.05 percent of its total revenues from local property taxpayers. In 2018-19, the owner of a
$150,000 home will pay $124.32 in taxes to support LTC, which is $0.90 higher than 2017-18. The total tax levy
is $11,941,000, which is a 1.74 percent increase over last year. The tax rate of $.829 per thousand dollars of
equalized valuation increased by $.006.

We are proud to say that 75% of employed LTC graduates stay and contribute to the Lakeshore’s economic
development—with associate degree grads earning an annual median salary of $47,000. Further, 128
businesses contracted with the college for customized training and more than 5,000 workers participated in LTC
training last year. Additionally, for every $1 taxpayers invest in LTC, taxpayers receive a cumulative value of
$2.80 over the course of the students’ working lives. The average annual rate of return is 9.3%, a solid
investment that compares favorably with other long-term investments in both the private and public sectors,
according to a March 2017 Economic Impact Analysis conducted by EMSi (www.economicmodelin.com).
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Our graduates are living proof that taxpayer funds are invested wisely at Lakeshore Technical College, but we
also take great pride in the fact that LTC belongs to the communities we serve. This connection can be seen in
our engagement with organizations like the United Way, in our service to local non-profits, in our partnerships
with chambers of commerce and economic development corporations, and in our outreach to our neighbors.

If there is just one thing you should know about LTC it is this: no matter your background, we are here to help
you get wherever you want to go in life.

Sincerely,
Paul Carlsen, Ph.D. John Lukas
Lakeshore Technical College Lakeshore Technical College

President District Board Chair
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Introduction to Plan and Budget Document
The 2018-19 Plan & Budget was compiled to provide information to the public about Lakeshore Technical
College and its process to develop and analyze the budget. The document consists of the following sections:
1. Plan & Policy contains an overview of the College and the planning processes used to develop the plan
and budget. The process identifies policy, issues, and assumptions used in budget development, budget

structure, and the plan.

2. Budget contains the budget analysis, combined budget summary, budget by type of fund, and detailed
information on District indebtedness, and staffing.

3. The Operations section includes information by each major system within the College including budget,
staffing, goals, and results.

4. Information contains facts about facilities, programs, enrollment trends, graduates, contracts, equalized
values, and district demographics.

5. The Glossary provides a definition of terms and acronyms.

Throughout this document, the terms “College” and “District” are used synonymously to refer to Lakeshore
Technical College.

2018-19 Plan & Budget i
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College Overview
Figure 1 WTCS

Lakeshore Technical College (LTC) is a not-for-profit,
public, two-year post-secondary educational institution
focused on technical education. One of 16
comprehensive technical colleges in Wisconsin that
operates under the administration of the Wisconsin
Technical College System (WTCS) (Figure 1),

A local nine-member District Board (LTC Board) whose
representation is determined by State Statute governs
LTC.
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Institute in the heart of downtown Sheboygan and
School of Agriculture located in Newton in Manitowoc
County. LTC also runs community education centers in District high schools with a focus on Mishicot, Cedar
Grove-Belgium, Oostburg, and Random Lake (Figure 2). Two Rivers, Kiel and Elkhart Lake High schools also
host classes. Plymouth High School is home to the Science and Technology Center.

Figure 2 LTC District

LTC demonstrates a commitment to excellence through its focus on
workforce preparation, access and affordability and institutional
effectiveness and being responsive to community needs. Partnerships in
the community, with businesses and within education, both K-12 and
post-secondary, are key to building career ladders and that help keep the
economy strong. The Higher Learning Commission reaffirmed LTC’s
accreditation in 2015 for another ten years. Due its history of continuous
improvement and practices, the college is now in the Open Pathway
track. The mode is unique in that its improvement component, the
Quality Initiative, gives institutions the independence to pursue
improvement projects that are geared toward their current needs and
aspirations.

LTC completed a comprehensive strategic plan during 2017-18 under the
direction of the newly hired President. Of 419 staff, 300 staff actively
participated in providing input into the strategic goals and initiatives. In
addition, students, businesses, and community members provided input
and feedback in developing the strategic goals. Derived from the
strategic planning process, the following are the goals:

» The LTC Team is empowered to be Dealers in Hope

» LTC will be the college of 1st choice for Graduating High
School Seniors

» Al LTC Programs and Credentials Add Value to Students
and Employers

2018-19 Plan & Budget — Plan & Policy 1
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Based upon input from the staff, students businesses, and community members, a cross-functional strategic
planning team representing multiple staff levels and areas of organization conducted a root cause analysis
leveraging an interdependency diagram to prescribe the initiatives for the next five years. Resulting from this
exercise, the team identified six initiatives designated as the Hope Movement for the next five years. These six
goals are the following:

e Fuel Success: We will foster collaborative accomplishments of the LTC Team

e Integrate and Accelerate: We will advance student progression by ensuring 100 percent of offerings
will have a pathway to a credential

¢ Raise Attainment: We will make it possible for all high school seniors in LTC’s service region to
graduate with 9 college credits or an industry-based certification (IBC)

e Diversity Our Portfolio: We will adapt to an ever changing marketplace by transforming our offerings
such that 90 percent of our students will be served through non-traditional instruction

e Be Analytical: We will understand and utilize data to make decisions.

e Share the LTC Story: 100 percent of the LTC Team will inform and encourage people to learn at LTC

An integrated planning process follows the framework of the plan, do, check, act cycle framework for the annual
plan and budget. Resources align with the college initiatives. The key measure to assess the overall progress
of the college’s goals is measuring student served with a goal to serve 20,000 students in one academic year
by 2022-23. The Leadership team manages and monitors progress for the initiatives.

LTC staff stay informed on strategic initiatives and key grants and projects through quarterly all staff updates.
Staff receive a monthly online newsletter, Inside LTC, which shares highlights, events, and information with the
college community. In addition, to facilitate data transparency and staff awareness, staff receive an email that
provides enrollment status and updates.

Related to transparency and collaboration, staff may submit electronically new ideas related to programs,
courses, budget efficiencies, and process improvement that he or she feels would make a positive difference to
attain the strategic goals and operations. Each idea is important and requires evaluation for next steps. An
Improvement and Innovation Team decides on next steps and a designated team executes the implementation
and evaluates outcomes.

LTC is finishing its third year as a member of Achieving The Dream (ATD), a national reform network dedicated
to helping two-year colleges develop data-driven strategies to close achievement gaps and improve student
outcomes. The Implementation Plan developed in spring 2016 focuses on actions to deliver high-impact
interventions that the college evaluates for college-wide scalability and equity for all students. Because of the
planning, these initiatives fall under two priorities: Prepare Students to Succeed and Successful Course
Completion.

In the past year, the college was recognized by several external agencies for the following:

e #1 in Wisconsin and #11 in the nation of Best Two-Year Colleges for Adult Learners by Washington
Monthly, a bimonthly nonprofit magazine of U.S. politics and government based in Washington, D.C.
Top 10% of two-year colleges in the U.S. by WalletHub, an online financial advising website.

#3 Best Online College in Wisconsin by OnlineColleges.com.

#6 Best Community College in Wisconsin by The Best Colleges website.

One of the top 150 community colleges eligible to compete for the 2019 Aspen Prize for Community
College Excellence from a pool of nearly 1,000 public two-year colleges nationwide. This is the third time
the college has received the nation's signature recognition of high achievement and performance in
America's community colleges.

Scope of Educational Offerings

LTC’s mission is realized with each graduation as students enter the workforce equipped with critical skills
and core abilities (common learning objectives) to meet employer needs (Figure 3). The College’s educational
offerings include degree and diploma programs, apprenticeships, incumbent worker training, and pre-college
instruction. Additional student learning opportunities include internships, clinicals, and participation in student

2018-19 Plan & Budget — Plan & Policy 2
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clubs, student life activities, and service learning. Thirty-eight associate of applied science degrees, thirty-
eight technical diplomas, sixteen embedded pathway certificates, forty-eight technical certificates, and thirteen
state-indentured apprenticeships are offered through six instructional divisions. LTC’s programs incorporate
industry-leading technologies to reflect the employment needs and provide a base for lifetime learning.
Students access these technologies through hands-on learning. To increase student accessibility, programs
are shared with other colleges and courses are offered through flexible learning options. Thirteen programs
hold professional certification or specialized accreditation from eleven entities.

Figure 3 Student Core Abilities (Common Learning Objectives)
= Demonstrate Critical Thinking = Work Cooperatively
= Demonstrate Responsible and Apply Learning
Professional Workplace Behaviors Respect and Appreciate Diversity
= Communicate Effectively Integrate Technology
= Use Mathematics Effectively Apply Sustainable Practices

In addition to meeting the needs of District residents through programs and course offerings, LTC offers
courses, workshops, and seminars to meet the needs of business and industry. LTC’s Workforce Solutions
provides customized training to employers to update employee skills and improve workplace performance. In
addition, Workforce Solutions provides comprehensive assessment services to assist employers to develop
training plans for employees. In 2016-17, Workforce Solutions served 128 companies.

Community Education and Pre-College instruction is available through LTC’s Manitowoc and Sheboygan
County Job Centers and Community Education centers. Pre-College focuses on academic preparation and
includes Adult Basic and Secondary Education (ABE/ASE), English Language Learner (ELL), General
Educational Development (GED), and High School Equivalency Diploma (HSED). Community Education
focuses on personal and professional growth.

Student Base, Needs, Requirements

Annually at the close of the fiscal year, for the input phase of the Plan and Budget process, the Research
and Planning department compiles demographic data for review by the Leadership Team. Additionally in the
fall, a Year End Report is published with a variety of key data points. The student demographics, their needs
and requirements are reviewed to influence any changes to the strategic plan and initiatives.

LTC’s population by age groupings is fairly consistent with WTCS’s population except for students between
the ages of 18 and 24. Twenty-one percent of LTC'’s students are 18-24 years old, compared to 29% of
WTCS students. LTC makes up the difference with students over the age of 44.

Also comparatively, LTC serves a lower percentage of minority student (19%) compared to the WTCS
District (30%).

Figure 4 LTC Student Demographics 2016-17

Age Group Students Percent Ethnicity Students Percent
American

<18 1,746 16% Indian/Alaskan Native 61 1%
18-24 2,136 19% Asian 593 5%
25-29 1,283 12% Black 199 2%
30-34 1,129 10% Hispanic 567 5%
35-44 1,805 16% Multiple 81 1%
45-54 1,649 15% Pacific Islander 12 0%
55-61 822 8% Unknown 551 5%
62 and Older 431 4% White 8,961 81%
Unknown Age 24 0%
Grand Total 11,025 Grand Total 11,025

Source: WTCS OLAP Course Enrollments

2018-19 Plan & Budget — Plan & Policy 3
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Collaboration

LTC collaborates with many partners to address the needs of students and industry within the Lakeshore
District. Some key partnerships include: four-year colleges; the Wisconsin Indianhead, Lakeshore, and Mid-
State Consortium (WILM); the Bay Area Workforce Development Board (BAWDB); the LTC Foundation;
Jake’s Café; district employers; and the area school districts.

Collaborative relationships with four year colleges and universities are considered out of benefit to students
based on geographical location, course-to-course crosswalks, and transfer maximization. A key agreement
is the Lake to Lake collaborative effort between LTC and nearby Lakeland University. Students who
participate in the Lake to Lake program complete their associate degree at LTC and continue their education
at Lakeland University by entering as a college junior to complete a related bachelor’s degree. Currently 17
LTC programs are part of the Lake to Lake initiative. Career areas range from Business and Information
Technology (IT) programs to Health and Hospitality related programs. The LTC/Lakeland collaborative team
is also working on pathways for students not admitted or unsuccessful at Lakeland to take coursework at
LTC.

WILM provides oversight and leadership for the information systems and data needs for the three
collaborating colleges. WILM was formed for the purpose of sharing IT costs and resources, providing
significant savings to all three technical colleges. LTC saves close to $400,000 a year as a member of the
consortium. That savings is then funneled back into additional efforts to advance student success. For
example, a new student portal, which is also mobile friendly, will give students easier access to the
information and services that they need on any device that they are using. This portal will include an
automated process providing students earlier notification of their financial aid award.

The BAWDB provides a network of state, regional, and local resources to support the workforce and
companies. Part of the network is the Manitowoc and Sheboygan Job Centers which provide strategic
learning sites in the District’'s population centers as well as partnerships with the counties, Great Lakes
Training and Development, and the Department of Vocational Rehabilitation. BAWDB funds three full time
positions at LTC, two Workforce Innovation Opportunity Act (WIOA) case managers and one Business
Services manager. LTC’s President serves on the BAWD board.

The LTC Foundation provides resources to support students, activities, and current and innovative learning
environments that help students succeed. The LTC Foundation works with the College to ensure that private
resources are available for student scholarships as well as for initiatives that help achieve College-wide
goals. The college leases space at Jake’s Café in Sheboygan. Jake’s Café is a business incubator that
houses small companies and inventors in a community that encourages creativity and collaboration. One
student is awarded space as part of the Dream Big program through the LTC Foundation. Interested
students may apply while in their final semester and one candidate is selected each year. The Dream Big
recipient begins in the program as a graduate of LTC. This one year entrepreneurship program is for a self-
motivated graduate who is looking to take on the next step in owning a business. This program takes the
Dream Big recipient from start to finish in developing a business idea, i.e. coffee shop, web & graphic design
services, and preparing a business plan.

LTC works with area businesses and industries in developing programs and facilities to create a pipeline of
skilled workers. Lab time is set aside for industry employees to complete their education and exclusive
courses are offered for industry partners to provide flexible training options. LTC maintains strong
relationships with major employers through the Board, the Foundation Board, advisory committees,
manufacturing roundtables, chambers, economic development corporations, workforce boards, Northeast
Wisconsin Educational Resource Alliance (NEW ERA), New North and Red Raider Manufacturing—a
partnership between the Sheboygan Area School District, local manufacturers, and LTC.

The College values the importance of strong relationships with K-12 partners as evidenced by the number of
high school students that earn both high school and LTC credit through one of our dual-credit offerings. The
College employs several Career Coaches to assist high school students with their transition to college, a
Youth Apprenticeship Coordinator, a Youth Apprenticeship Specialist, a Youth Apprenticeship Associate and
a Dual Credit Manager to build relationships, enhance dual credit opportunities, and increase transition rate.
These relationships led LTC to partner with high schools and provide technical courses with LTC Faculty

2018-19 Plan & Budget — Plan & Policy 4
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teaching at the high schools. Sheboygan Area School District offers certificate courses to Central and
Warriner students, including Customer Service and Sales Fundamentals. Sheboygan South and North high
schools also offer Healthcare courses each semester, while Kiel High School students can enroll in LTC’s
programming courses. The Plymouth-LTC Science and Technology Center at Plymouth High School offers
dual-credit courses in manufacturing disciplines, which help high school students transition to postsecondary
programs and into the workforce. This partnership also includes local chambers of commerce, the
educational system, and leading employers, including Sargento Foods, Johnsonville, Rockline, Curt G. Joa,
and Sheboygan Paper Box Co. LTC’s Career Certificate programs give high school seniors a jump on
college—and a future career. With offerings in high-demand occupations, students earn both high school and
college credits as well as an employer-recognized certificate. During their senior year students attend LTC
Career Certificate classes on one of LTC’s campuses in the morning and their high school classes in the
afternoon. The college offers opportunities in Maintenance Mechanic, Electro Mechanical Technology,
Welding and Healthcare.

Distinctive/Critical Facilities, Equipment, Technologies, Regulatory Environment

LTC plans for facilities growth as well as technology expansion as it advances its mission, vision, and
strategic plan. LTC allocates resources annually for equipment and remodeling projects to systematically
upgrade classroom learning environments that enhance student learning.

Within its broad range of technical education, the College has many distinctive teaching/learning facilities that
use technology to enhance the students’ hands-on learning experiences. The Clinical Skills Lab has
intravenous (V) arms, human patient simulators, a radiography lab, and other hands-on learning equipment
for healthcare students to practice and check off skills before placement in a clinical site externship. The
Pharmacy Technician program has several new pieces of equipment as a result of a federal grant. The Dental
Clinic provides students an opportunity to work in a multi-chair dental clinic. Local dentists, hygienists, and
assistants volunteer their time to work with students and provide community dental care.

The Public Safety Training Center offers programs and training ranging from basic first aid to Critical Care
Flight Paramedic to a Law Enforcement Academy. A computerized firefighter burn training building allows for
volunteer and career firefighters to refine skills in a controlled and safe environment. A state-of-the-art driving
skills course offers training to emergency vehicle operators, motorcyclists, and other drivers. This course
provides local agencies opportunities to train more often with the desired outcome of less traffic injuries or
fatalities. A high angle rescue tower was erected to teach proper climbing and fall rescue techniques and an
outdoor shooting range allow law enforcement professionals to learn and demonstrate firearms proficiency.

LTC collaborated with Plymouth High School to create a LTC Plymouth Science and Technology Center.
High school students use the labs and classrooms during the day and LTC students use them in the
evenings.

The School of Agriculture opened in January 2018 as a part of the Farm Wisconsin development. This center
has two classrooms and a state of the art agriculture lab with the capability to deliver instruction to remote
sites via ITV.

LTC’s renewable energy demonstrations include four grid-tied wind turbines and two photovoltaic panels. The
College utilizes light tubes to light spaces in place of fluorescent fixtures and lighting controls to turn-off lights in
spaces not in use. The College leases property from the LTC Foundation, for the Environmental Campus, which
houses the Sustainable Horticulture and Landscape Horticulture programs.

The Kohler Center for Manufacturing Excellence includes the Nierode Building and Plastics Engineering
Manufacturing Building which is a simulated modern manufacturing site that provides welding, industrial
maintenance, and sheet metal trades instruction. LTC expanded in 2013-14, to combine and increase the
welding labs, provide space for the fabrication program and add lab space for Industrial Maintenance and other
programs. The Nierode building showcases robotics, programmable logic controllers, computer aided drafting,
computer numerical controlled machine tools, and other hands-on learning equipment used in modern
manufacturing facilities. Space in the Nierode building was remodeled in 2014 to expand the Machine Tool and
CNC, Automation and Engineering programs. The Plastics Engineering Manufacturing building houses a state
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of the art Fabrication cell featuring a Fiber Laser with the capability to laser parts up to 4’ x 4’ as well as two
Robotic Welders and a metal forming press.

LTC takes training on the road with its state-of-the-art mobile simulation labs. The labs offer students the
latest in high-tech training in various life-like scenarios. The Advanced Manufacturing Mobile Lab is a self-
contained training lab which provides hands-on experiences for K-12 students. This climate controlled unit
equipped with wireless technology provides instruction in Industrial Maintenance and Programmable Logic
Controls (PLCs). The Human Patient Simulator Mobile lab offers emergency response and healthcare
providers the latest, high-tech training. The EMS Mobile Lab was built in partnership with the Wisconsin
Department of Workforce Development through a Blueprint for Prosperity grant in the Wisconsin Fast Forward
program. The Z Lab is newest lab and has a virtual server, six computer workstations and 24 laptops. The lab
also has software including Solidworks, Microsoft Office Suite and MasterCam.

LTC leases a former restaurant in Sheboygan to house the Culinary Arts program. The facility includes a high
performance kitchen, demonstration kitchen and classroom, and a full service restaurant. Besides culinary
classes, the students gain hands-on experience through managing the restaurant. Internships at various
restaurants and resorts in the area provide additional learning opportunities for the students.

The campus wide learning college classroom and technology refresh plans ensure every classroom and
conference room has current and similar equipment and room arrangements to increase use and
functionality. The technology refresh plan ensures computer, network and media equipment is updated on
regular cycles. Wireless networking is available throughout the campus. LTC received a federal grant under
the 2016 Distance Learning and Telemedicine Program. The distance learning portion of the grant, for which
LTC applied, will provide resources to cover a portion of the cost of our videoconferencing standardization
project, which upgrades the equipment necessary to deliver these services.

The Advanced Automotive Technology Training Center consists of two areas recently enhanced and
renovated housing the Automotive Maintenance and Auto Collision shops. The center comprises 32,000
square feet of lab space with state of the art equipment and facilities. Both shops are designated as a Snap-
On Center of Excellence. Both areas include new equipment like metal shaping, frame aligners, scanners,
and wheel aligners.

Competitive Environment

There are four Wisconsin Technical Colleges, two University of Wisconsin two-year institutions, and two four-
year institutions that offer educational opportunities in the local area. Additionally, there are seven established
private colleges within fifty miles of LTC. While these institutions offer educational opportunities, our missions
are different therefore allowing unique partnerships to form.

The UW System is folding its 13 two-year schools into regional four-year universities beginning in 2018-19.
Therefore, UW-Manitowoc and UW-Sheboygan will merge with UW-Green Bay. This may introduce new
educational opportunities for in-district LTC students to attend without leaving the district.

LTC must continue to remain competitive. For-profit institutions continue to market through information nights,
newspaper, radio, and television advertisements. In addition, some have invested in facilities within the
region offering niche programs that are in direct competition with LTC. Some local employers have on-site
training facilities as well as UW Colleges offering continuing education that compete with LTC’s Workforce
Solutions’ offerings.
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Systems Organizational Chart

LTC strives to achieve its vision and mission through its people, processes, and plans. LTC employs 282 full-
and part-time people within three organizational groups: 110 support staff, 65 management staff, and 107
faculty. The organizational chart shows how the organization is structured in order to accomplish its plan (Figure
5).

Figure 5 Organizational Chart
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Planning Process

Lakeshore Technical College formulated a rigorous process to involve staff and the community to stimulate the
development of an articulated 5-year strategic plan that effectively identifies the means to direct appropriate and
innovative resources guiding students, enhancing their growth, and leading them to obtain their goals. The
ability of LTC to perform effectively will provide hope to students and strengthen the community from the
movement delivering academic and technical tools for students to succeed within an increasingly demanding
society. The process contains iterative steps to facilitate adequate plan review and improvement ensuring that
the plan execution meets expectations as determined by the defined feedback mechanism and the established
plan metrics. LTC’s plan will demonstrate “Hope Movement” that pervades the entire college and will give
greater life to the community.

The initial process phase began with the college Presidential “Chart the Course” meetings that included the
participation of roughly 218 college staff members where the primary objective was to determine what college
activities were working well, what was perceived as needed, and what were the professional aspirations of staff.
In addition, the President conducted Team Input sessions that included approximately 100 staff to provide input.

Following the “Chart the Course”“ meetings, the college held townhall meetings that were open to all college
staff and the invited community. The objectives of the townhall meetings were to facilitate an open dialog where
participants could again indicate where the college performed well and where improvement was desired. Every
attempt was made to ensure inclusive opportunities were provided to staff and the community.

The third process planning step began with the submittal by individuals comprising the Leadership Team of
potential strategic initiatives. A compilation of all submitted potential strategic initiatives was reviewed, analyzed,
and prioritized as to their value by reducing the listing by their respective root causes and where necessary, the
importance of any potential interaction between their possible indirect, dependencies as determined by the
Leadership Team. The session output was restricted to ten strategic initiatives.

The ten strategic initiatives from the Leadership Team planning session were provided to numerous break-out
sessions comprised in total of approximately 159 staff members. Those break-out sessions reviewed the
proposed strategic initiatives and provided valuable input as to their relevance and their tactical execution.

The next step comprised the formation of multiple groups to review and analyze the strategic initiatives that
were identified to support the five-year goals, determining the gap between the current state and the objective
state, the root causes for the variances, and the required tactics to achieve the new state.

At the conclusion of the previous phase, representatives from the college were selected and engaged to review
the previous findings and categorize the tactics thereby improving their respective execution. The categorization
process was focused toward determining the interrelationships of the tactics and strategic initiatives and to
identify the root causes of the gaps. Once the root causes were identified, the tactics to eliminate the gaps and
proceed toward the selected goals would more effectively support the strategic initiative execution.

The strategic initiative plan findings were then presented to townhall meetings soliciting feedback as to the
prioritization of initiatives and the tactics supporting their respective execution. The townhall meetings were
composed of constituents from both the college staff and the community and were designed to illuminate the
participants and provide insightful feedback and more importantly, support of the plan once the execution phase
begun.

For the first year of the strategic plan beginning in 2018-19, a cross-functional team consisting of members from
the initial strategic planning cross-functional team and members of the Improvement and Innovation Steering
Team derived the strategic initiatives. In addition, as opportunities may be presented which may have a need
for funding, $250,000 is budgeted to allow for funding these opportunities to react to immediate needs that align
with the strategic goals. The Improvement and Innovation Steering Team is responsible to make final
recommendations to the President for approval to fund the new opportunities.
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Figure 6 Planning Process
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Annual Priorities and Key Results

One key metric measures the success of the college’s commitment to the strategic plan. This key metric is the
number of students LTC serves. The college’s commitment is to translate hope into skills and knowledge for
students to be successful.

Key Results 2018-19 Targets

e FTEs 1,780

e  Students 12,500
Outcome

2018-19 through 2022-23 Strategic Goals

1. The LTC team is empowered to be Dealers in Hope.

2. AIILTC programs & credentials add value to students and employers.
3. LTC will be a college of first choice for graduating high school seniors.

Strategies

e Integrate & Accelerate. We will advance student progression by ensuring 100% of offerings will have a
pathway to a credential.

e Fuel Success. We will foster collaborative accomplishments of the LTC team.

e Raise Attainment. We will make it possible for all high school seniors in LTC’s service region to graduate
with nine college credits or an Industry Based Certification (IBC).

o Diversify our Portfolio. We will adapt to an ever changing marketplace by transforming our offerings such
that 90% of our students will be served through non-traditional instruction.

e Be analytical. We will all understand and utilize data to make decisions.

e Share the LTC Story. 100% of LTC team will inform and encourage people to learn at LTC.

Annual Plan 2018-19

A Year Focused on Building Momentum

The intent with the initiatives shown on the following pages is to have cross-functional initiatives versus
department-based initiatives. This facilitates transparency and allows any staff member to be involved with any
of the initiatives.
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Budget Process

Budgeting for Wisconsin Technical Colleges is controlled by state statutes, the Wisconsin Technical College
System office, and LTC Board policy. The annual budget must be in the format required by the WTCS office
and be submitted by July 1st. Expenditures must be accommodated within the authorized tax levy. The budget
is then reviewed by WTCS office staff for compliance.

The annual plan is developed as described under step four of the planning process. Each department then
develops a budget based on department plans. The budgets are consolidated and reviewed by the Financial
Services department, the leadership team and budget managers.

The budget process is started with the review of the prior year’s budget process and performance, with changes
to the budget and/or process made based on that review. The budget planning process starts with preliminary
projections for the operating funds, facility and technology projects. Revenues and expenses, along with
programs and services are reviewed and recommendations for budget changes, program revisions and service
level changes are made. Budget priorities and strategies are developed and approved. Preliminary facility
projects are developed based on the needs of the organizational units and strategic priorities.

The budget development starts with the preliminary budget based on the approved guidelines and the
assumptions developed through the planning process. Equipment allocations, new expenditures and budget
strategies are finalized. Staff input their current expense, major equipment and personnel budgets during this
time, with reductions or increases made based on the preliminary budget and priorities. Facility projects are
finalized and approved by the Board. Final changes to the budget are made when the final WTCS state grants
and tuition rates are set.

Ongoing Board communication during the process provides updated information for the Board for their approval
process. The Board reviews the budget in April, with final approval in May after a public budget hearing. The
tax levy that supports the budget is also approved by the board with final certification of the tax levy to be
approved in October.

Regular communications with the LTC Board, Leadership Team, and all staff occur during the process. Budget
forums are held for staff to learn more and provide feedback about the annual plan and budget. Each manager
reviews their current expense budget detail during open forums where staff can provide input and ask
questions. Budget information is published in the local newspaper and a document is prepared for presentation
at a public hearing. A final budget is prepared and presented to the LTC Board for approval. The budget is
implemented on July 1.

As expenditures occur throughout the year, they are recorded against the budgeted amount. Individual budget
managers are responsible for monitoring the budgets along with Financial Services staff. LTC’s decentralized
approach allows for the reallocation of budgets to meet the needs of the community and maintain proper
stewardship. During the year, it may be necessary to amend the approved budget to reflect planned changes.
This is done through LTC Board action.

The chart on the following page shows the budget process and timeline that the college follows. Updates are
presented to the LTC Board on a monthly basis. Projections, new development, budget strategies and priorities
are reviewed on a monthly basis and adjusted as necessary.
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