
 

Lakeshore Technical College 
Official Policy 

 

 

Policy Title Original Adoption Date Policy Number 
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Policy Statement 
1. Code of Ethics.  The Board expects ethical conduct by itself and its members.  This includes proper use of 

authority and appropriate decorum in group and individual behavior when acting as Board members.  
Board members are specifically classified as "public officials" under Subchapter III of Wisconsin Statutes 
Chapter 19 and, as such, are subject to the Wisconsin Code of Ethics for Public Officials and Employees. 
Board Members shall carry out their duties with the highest ethical conduct and shall follow these 
policies and Sec. 19.45, Wis. Stat. entitled Standards of Conduct; State Public Officials and the Wisconsin 
Code of Ethics for Public Officials and Employees, Secs. 19.41-19.59, Wis. Stats.  Board Members shall: 

 
a. Maintain unconflicted loyalty to the interests of the ownership and the College.  This accountability 

supersedes any conflicting loyalty such as that to advocacy or interest groups and membership on 
other boards or staffs.  This accountability supersedes the personal interest of any Board member 
acting as an individual consumer of college services. 
 

b. Observe the Wisconsin Open Meetings Law, Secs. 19.81-19.98, Wis. Stats., adhere to agenda items 
for each meeting, and not knowingly participate in closed meetings except as permitted by the Open 
Meetings Law.  Board members shall observe the Wisconsin Public Records and Property Law, Secs. 
19.21-39, Wis. Stats.   
 

c. Adhere to agenda items identified for each meeting.  New items for discussion shall be addressed 
under "Other Business" or shall be recommended as an agenda item for an upcoming meeting. 
 

d.  Accept the responsibility of being informed of the major initiatives of the college, the global 
perspective of the Wisconsin Technical College System, and related national activities such that each 
Board Member is better able to make the necessary decisions that maintain or strengthen our 
commitment to students of the college. 
 

e. Avoid any exercise of individual authority over the college except as explicitly set forth in Board 
policies or with specific Board authorization.   A Board Member’s interaction with the President, 
staff, public, press, and other entities must recognize the lack of authority in any individual Board 
Member or group of Board Members except as noted in Board policies or by specific Board 
authorization. No Board Member or Board Members may speak for the whole Board unless so 
designated by the Board. Board members will not express concerns of the President's or staff's 
performance except as that performance is assessed in accordance with explicit Board policies. 
 

f. Will not permit themselves to be used to circumvent established lines of authority or interfere in the 
normal procedures for the processing of complaints or grievances. 
 

g. Not use the Board Member’s position to obtain financial gain or anything of value for his/her private 
benefit or that of a family member for the purpose of influencing a decision or action in the 
discharge of the Board Member’s official duties. A “family member” is defined in Chapter 19, Wis. 
Stat. and in College policy. 
 

2. Confidentiality. Board Members shall maintain confidentiality of privileged information and shall not use 
confidential information for personal gain or benefit or for the benefit of family or others.  Board 
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Members shall maintain the confidentiality of discussions which occur at legally held closed meetings of 
the Board and shall not discuss personnel or performance matters in public except in accordance with 
Board policies or as may be required by law.   

 

3. Conflict of Interest. Board Members owe a duty of loyalty to the college and to the community. Board 
Members must avoid conflicts of interest or the appearance of a conflict of interest with respect to 
performance of their duties and fiduciary responsibilities.  
 
a. A conflict of interest exists when the Board Member is in a position to influence, directly or 

indirectly, college business or college-related decisions which does or could result in personal 
financial gain for the Board Member or that of a family member, subject to Sec. 946.13, Wis. Stat. 
 

b. A Board Member shall timely disclose a conflict of interest to the Board, or for reasons of 
confidentiality, to the Board Chairperson. When the Board will consider a matter as to which a 
Member has an unavoidable conflict of interest, the Member shall absent himself/herself from that 
portion of the meeting at which the matter is considered and voted upon. The Member shall not 
participate in the discussion or vote on the matter. 
 

c. Board Members shall not use their positions to obtain employment at the college or the furnishing of 
services or goods to the college for or by themselves, family members, friends or associates as 
defined in Chapter 19 Wis. Stat. and in College policy. Board Members shall not use their positions to 
protect or maintain employment at the college for themselves or family members, as defined herein. 
 

d. There must be no self-dealing or any conduct of private business or personal services between any 
Board member and the college except as procedurally controlled to assure openness, competitive 
opportunity and equal access to "inside" information. 
 

 
 

4. Education. Board members will participate in educational activities, including state, regional and national 
meetings, to enhance their ability to serve effectively as members of the college's governing Board. 

 
 

5. Sexual Misconduct and Sexual Harassment. The college is no place for gender and sex-based 
discrimination, and seeks to create and maintain a campus free from sexual misconduct, which 
encompasses a range behavior used to obtain sexual gratification against another’s will or at the expense 
of another, and sexual harassment, which means any unwelcome advances, request for sexual favors, or 
any conduct of a sexual nature when submissions to or toleration of such acts is made, either explicitly or 
implicitly, as term of condition of employment.  
 

6. Harassment. Board members will not harass individuals because of, but not limited to, their race, color, 
creed, ancestry, national origin, age, disability, sex, arrest or conviction record, marital status, sexual 
orientation, or membership in the military. Harassment may include a pattern of verbal abuse, epithets, 
and vulgar or derogatory language, display of offensive cartoons or materials, mimicry, lewd or offensive 
gestures and telling of offensive jokes.  

 
7. Abuse of Power.  A Board Member shall not, by virtue of the position as Board Member, expect, demand 

or coerce special favors, attention or treatment from any other Board Member or employee or student 
of the college, or any other Entity or Individual.  

 
8. Consensual Relationships. 

a. A Board Member is strongly discouraged from engaging in a consensual relationship of a 
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romantic or sexual nature involving another Board Member, employee or student.    Such 
relationship may constitute or create a situation of alleged abuse of power, sexual or other 
harassment, conflict of interest, or other conduct prohibited by these policies.   
 

b. A Board Member who is in a consensual relationship shall disclose the nature of the relationship 
to the Board Chairperson and the College President. 

 
9.  Board Member Reporting Requirements. 

a. A Board Member who has a reasonable basis to believe another Board Member has violated a 
Board Policy shall report the alleged violation to the Chairperson of the Board or any Officer of 
the Board. In addition, Board Members are required to report all Title IX incidents to the 
designated college Title IX coordinators. A parallel investigation would take place. 

 
b. A Board Member shall report his/her own alleged violation of Board Policy according to the 

provisions of Section 10(a). This includes, but is not limited to, conduct that may embarrass the 
college or adversely affect its reputation or the Board’s governance, including, but not limited to, 
designation of sex offender status, pending charges under state or federal criminal law, or 
conviction under state or federal criminal law. 

 
c. Board Members are required to report all Title IX incidents to the designated college Title IX 

coordinates in addition to the above, 
 

10. Complaint Procedure. 
a. This procedure applies to a Board Member who allegedly violates this Board Policy or any other 

Board Policy. The Chairperson of the Board, or Officer of the Board who has received a report of 
an alleged violation is responsible for determining the appropriate procedure to be followed 
which may include any procedure specified in the underlying Policy.   
 

b. A report of violation under Section 9 Board Member Reporting Requirements made to the 
Chairperson of the Board or Officer of the Board shall be promptly notified to the College 
President. An alleged violation which involves the College President shall be referred to the 
Chairperson of the Board. An alleged violation which involves the Chairperson of the Board shall 
be referred to the Vice-Chair. The process under subsections (c) through (g) shall be followed. 

 
c. The Chairperson of the Board or Vice-Chair shall inform the Board Member against whom the 

allegation is made of the allegation and shall meet with the Board Member and attempt to 
resolve the matter.  If the matter is not resolved, it shall proceed to subsection (d). 

 
d. The Board Chairperson shall inform the Board Member against whom the allegation is made of 

the allegation if subsection (c) is not applicable.  The Board Chairperson, in his/her sole 
discretion, may meet with the Board Member at any time prior to, during, or following any 
investigation to discuss and resolve the matter.  If the matter is not resolved, the Board 
Chairperson shall refer the matter to the Officers of the Board.   

 
e. The Officers of the Board shall inform the Board Member against whom the allegation is made of 

the allegation if subsections (c) and (d) are not applicable. The Officers of the Board may meet 
with the Board Member to discuss and resolve the matter.    

 
f. The Board Chairperson or the Officers of the Board, at any time, may authorize an investigation 
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of the matter by a qualified investigator, internal or external to the College.  The final report of 
the investigation, if any, shall be provided to the Board.    

 
g. If the matter is not resolved, the Board may vote, by a majority of the full Board, to refer the 

matter, with or without a recommendation, to the Board Appointment Committee as then 
constituted pursuant to Sec. 38.10(1) Wis. Stat.  The Appointment Committee may, by majority 
vote, remove the Board Member at pleasure pursuant to Sec. 17.13(1) Wis. Stat. 

 
h. This policy acknowledges Sec. 17.13(3) Wis. Stat. which provides a Board Member is subject to 

removal by the judge of the appropriate circuit court, for cause. 
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